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Agenda

 Lease/Agreement basics

 Actual production (Lease level reporting) vs Allocated 
production (Agreement level reporting)

 Communitization Agreement Overview

 Indian vs. Federal
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Reference and Reporting Management (RRM) 

ESTABLISH AND MAINTAIN LEASE AND 
AGREEMENT DATABASE FILES

IDENTIFY AND RESOLVE REPORTING AND 
DATABASE INCONSISTENCIES

SUPPORT PROMPT AND ACCURATE 
DISTRIBUTION OF ROYALTIES
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Life of a Lease

• Lease Issued &
Bonus Collected

• 1st Year Rent
Collected

•
• Subsequent Rent 

Collected

• 1st Production 
Notice Issued

• Producing Lease
Royalty Reporting

• Lease Expiration

Indian

BIA

BIA

BIA

BLM

ONRR

BIA

Federal
Offshore

BOEM

BOEM

ONRR

BOEM

ONRR

BOEM

Federal
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BLM
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BLM
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BLM
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Terminable/Nonterminable

 Terminable Leases
- not held by actual or allocated production

and not located within a producing agreement.
- automatically terminate for non-payment

of rentals

 Nonterminable Leases
Federal leases - held by actual or allocated 

production
or located within a producing agreement 

Indian Leases- held by actual production
Offshore Leases- held by actual production
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Payor (Customer)

The party that agrees to remit the rent or 
royalty payment and report the royalty due 
from  
the sale of mineral products

 PAYORS MAY INCLUDE:

 LESSEES
 OPERATORS 
 PURCHASERS
 INTEREST OWNERS
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Lease Level Report & 
Payments

• Described by the terms of the lease

• INCLUDES:

• Rent: Indian v. Federal
• Minimum Royalty
• Well Fees
• Gas Storage Agreement Fees
• Expiration Terms (Indian)
• Royalty Rate
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Rent

 Amount per Acre

 May be recoupable  

 Due on or before Anniversary date of   
Lease 

 Pay online using e-commerce or pay.gov
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Minimum Royalty

 Amount per Acre

 Royalties count toward fulfilling
obligation

 Due on or before last day of lease
year
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Split Rent/Minimum Royalty

Federal Leases will be in a split rent/min royalty status 
when:

part of the acres are within a PA and the 
acreage outside of the PA has no production from 
any other source

MR is calculated based on the portion of the lease that is 
committed to the PA.

Rent is calculated based on the portion of the lease that 
is not committed to the PA.
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Lease Number Conversions

 ONRR Converts the Alpha-Numeric Agency Assigned 
Lease Number into a 10-Digit Lease Number

BLM/BIA/BOEM 
Assigned
Number

WYW0308789

WYW96584

OCS-G27591

14-20-H62-6510

ONRR Converted
Number

0483087890 (Onshore)

0490965840 (Onshore)

0540275910 (Offshore)

5090065100 ( Indian )  
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Cross Reference Listings

http://www.onrr.gov/ReportPay/CrossRef.htm

http://www.onrr.gov/ReportPay/CrossRef.htm
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BLM Info in LR2000

https://reports.blm.gov/report
s.cfm?application=LR2000

https://reports.blm.gov/reports.cfm?application=LR2000
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Major Actions Performed
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Question

Federal lease rentals include all of the following excepts:

A. Terms on amount per arce

B. Due on or before anniversary date of the lease

C. Based on state spacing requirements

D. Paid using e-commerce or pay.gov
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COMMUNITIZATION 
AGREEMENTS 
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Communitization 
Agreement

 Onshore Federal/Indian leases only

 Result of State/Tribe spacing requirements

 Usually based on 1 formation but can be more with horizontal 
drilling

 Allocation schedule based on surface acreage
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Communitization
Agreement

Tract #1

Fee

Tract #2

Federal

Tract #3

Fee

Tract #4

•
Federal

20640 acre spacing requirement
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ONRR Establishment of 
Agreements 

ONRR receives and maintains all allocations 
schedules of approved agreements

Reporting is compared to allocations established in 
ONRR systems

Companies cannot report on agreement until 
approval from BIA/BLM is received.

Reporting must be adjusted back to effective date of 
CA, PA or PA revision.
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Communitization Agreement Number 
Conversion

OKNM75212 NM_ _ 75212

WYW157376 W_ _157376

MTM69248 6910001440

ONRR Converts the Alpha-Numeric Agency Assigned 
Agreement Number into a 9-Digit Agreement Number for new 
CA’s.  Older CA’s will have a 10 digit number.
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Unit Agreement Number 
Conversion

Bull Frog Exploratory Unit
Sundance PA

WYW109444A 8910160390
Sun Dog Unit PA “A” 

WYW152954A W_ _152954A

Packsaddle Secondary Recovery Unit

WYW153461X W_ _ 153461X

ONRR Converts the Alpha-Numeric Agency Assigned 
Agreement Number into a 10-Digit Agreement Number
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Questions

ONRR establishes Communitization Agreements in the ONRR financial 
system in all of these circumstances except:

A. ONRR receives and maintains all allocations 
schedules of approved agreements

B. Reporting is compared to allocations established in 
ONRR systems

C. Companies can report on agreement basis until 
approval from BLM is received

D. Reporting must be adjusted back to effective date of 
CA, PA, or PA revision
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ACTUAL VS ALLOCATED 
PRODUCTION/REPORTING  
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Actual -vs- Allocated Production

Actual - Lease Basis Production

 Royalties based on 100% of production

 Includes any and all wells located on a lease 
that are not committed to a pooling agreement.

 Multiple lease basis wells on
a lease with the same royalty
rate can be reported together

Indian Lease
1420-15-43A
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Actual -vs- Allocated Production

 Allocated production used for Agreements

Royalties based on an allocated % of
production

 Communitization Agreements

 Unit Participating Areas

 Secondary Recovery Units   
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Reporting Royalties on 
Lease Basis Production

 ONRR needs BLM/BOEM approval document to put 
the lease in a producing status.  

 Has proper notification been sent to the managing 
agency, i.e. BLM or BOEM?
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Indian Lease
1420-15-43A

Lease Basis well  -
100% federal interest

750 barrels oil sold in April 
2017

Sales Volume = 750

Reporting Royalties on Lease 
Basis Production
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Reporting Royalties on Lease Basis Production
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AGREEMENT ALLOCATIONS
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Reporting on 
Communitization Agreements

Common Reporting Errors

Missing Agreement number when reporting 
royalties on production from an agreement.

 Incorrect Allocation to leases
Entire volume of production from the 

agreement reported as the sales volume 
on the 2014.

Agreement production reported on one 
lease when there are several leases 
receiving an allocation.
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CA
W-112112

Dakota 
Participating Area 

891-001234-C

Federal Lease
WYW12943A

23

Reporting Royalties based on a Communitization
Agreement’s Allocation Schedule
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320 Acre Communitization 
Agreement

Lease WYW12943A receives a 
50% allocation from the CA

500 barrels oil sold April 2014

Sales volume = 500 x .50 = 250

CA
W-112112

Reporting Royalties based on a 
Communitization

Agreement’s Allocation Schedule
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Reporting Royalties based on a 
Communitization

Agreement’s Allocation Schedule

50% allocation x 500 bbls sold
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Fun Fact

The deepest well drilled in Wyoming to date was 
drilled in the Madden Deep Unit between 
Casper and Shoshoni.
- Deepest well in the Rocky Mountain Region
- 25,764 ft. deep (4.9 miles)
- 1 ½ years to drill
- Cost $30 million
- Was a dry hole
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– It doesn’t…..
37
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Indian Leases and 
Agreements

What are they?
What’s different?
What can ONRR do to help us?

38
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Indian Leases/Agreements

 Indian leases are those leases owned by any 
individual Indian or Alaska Native, Indian tribe, 
band, nation, pueblo, community, rancheria, 
colony, or other tribal group. 

These persons or individuals own lands or 
interest in the minerals, and title to these rights is 
either held in trust or subject to restriction 
against alienation by the United States. 
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ONRR Trust Responsibility
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The BASIC Process

Our main three agencies involved: BIA, BLM, 
ONRR

BIA creates the lease and collects payments
BLM makes production determination and helps 

with the CA’s
ONRR receives production memo, enters lease, 

takes over payments

Simple enough right…………? 
41
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Where FED/ IND differ

ONRR currently loading only “producing”
Tribal vs. Allotted, standard vs. non-standard-

payment types, disbursements, rules 
TAAMS must be correct/ producing
MNOP- rare in FED, not in IND
Rental and royalties vary greatly throughout
EVERYTHING IS ARCHIVED….. FOREVER

42
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Converting a Lease

Older leases: Lease number: 14-20-205-1234
BIA lease prefix: 14-20-205= specific to agency
Look up ONRR number on conversion chart 

and use to start ONRR#: 14-20-205= 518
Take unique numbers for lease (last 4), add 

ending zero and fill between ONRR and BIA 
unique to make 10 digits TOTAL
5180012340

43
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New Style Conversions

TAAMS update, all BIA agencies following new 
random lease number format:   420001234
Make sure you know which BIA agency/ office 

you are working with (lease document)
Refer back to the conversion sheet
Concho Agency= 518 
Same steps from there: 5180012340

44
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Multi Unit Wells

One well crosses thru multiple CA’s 
Allocations to each CA determined by BLM in 

three approval stages: Approved, 50/50, 
actual
Instructions on how to report included with 

each BLM approval
Horizontal drilling making this more and more 

common, be prepared
45
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For Example:

46
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Before Contacting Us

Make sure you have approval AND first 
production memo: sundries/ well completion 
reports will not suffice (#1 question)
Do your research: if you look it up and it’s not 

there, we haven’t gotten to it, but keep 
checking!
Double check your conversions are correct. 

Contact us for the cheat sheet and numbers 
Make sure you’re asking the right team

47
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